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School Mission & Vision

Vision

Our students will be capable, individual and responsible citizens of integrity, equipped with

Christian values to serve the community.

Mission

1.

To provide students with the opportunity of learning the Gospel of Christ in order to enrich
their spiritual life.

To nurture a whole-person education for students so as to develop their moral, intellectual,
physical, social and aesthetic potentials.

To instill into students the proper moral values so that they have positive goals in life, and
have concern about others in society.

To provide a rich school life to students through various extra-curricular activities with a
view to developing their interpersonal relationship and leadership skills.

To help students build up confidence in themselves so that they are able to meet future

challenges and changes.

Major Concerns of 2015-16

To further improve overall learning & teaching effectiveness in the classroom.

FAEET T BASSR E RV BB -

To explore students’ potential, to plan their individual pathways.

FEE » flERIEE -

To reinforce Marist Education as the foundation of Holistic Education.

IEREEHERH  FREABEEA -
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Our School

St. Francis Xavier’s School (Tsuen Wan) was founded by the Marist Brothers in 1963. The school adopted

St Marcellin Champagnat’s approach to educate children and youth. The initial intention was to provide

teenagers from less wealthy families with the chance of education. However, with the growth of economy

in the local community, most of our students are now from the families of higher socio-economic status.

The school now occupies an area of about 3,300 square metres with all classrooms air-conditioned. It is a

well-furnished school complex comprised of 4 laboratories for Science subjects; special rooms for Visual

Arts, Computer Studies, Geography, Music, Computer Science; a Multi-media Learning Centre; a Library;

a Student Activity Centre and a Conference Room. The School Hall is air-conditioned with a seating

capacity of 450. In addition, there is an open playground, two covered playgrounds and a basketball court.

Incorporated Management Committee

Component Sponsoring | Ex-officio Alumni Parent | Teacher | Independent
Body
No. of representative 7 1 1 2 2 1

(Total: 14)
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Our Students

Class structure

In 2015-16, there were 813 students. The number of classes and students in each form were as

follows:
S1 S2 S3 S4 S5 S6
Number of classes 4 4 4 4 4 4
Number of students | 128 129 132 130 129 120
Students' Attendance W 13/14
0O 14/15
Q
g M7 015/16
g 97%
% 95%
5 93%
o 9%
£ 89%
S 79
5 0
[aN 85% 1 1 1 1 1 1
S1 S2 S3 S4 S5 S6

Destination of exit students (S6 graduates):

0.80% 5.90%
5.90% - M Degree Course

M Associate Degree/Higher
Diploma Course

i Post-secondary/vocational
training course

m Employment

M Repeat S6
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Our Teachers

In 2015-16, 52 full-time teachers served regularly at our school, plus a Principal and a

Native-speaking English Teacher (NET). All teachers are degree-holders with professional

training.
Teachers' Qualification
E 40 W 13/14
O
§ 30 O 14/15
= 20 0 15/16
S 10 —.
g O 1 1
Z
Master Degree or Degree Tertiary Non-degree
above
Teachers' Teaching Experience in SFXS
E) 0 W 13/14
% 30 0O 14/15
= 20 015/16
)
Z O 1 1 1 1
0-3yrs 4-10yrs >10yrs
Teachers' Professional Development

20 150

= 100 0 13/14

o O 14/15

2 50 015/16

o=

O 1
Average training hours per Total no. of hours of CPD
teacher activities undertaken by the
Prinicpal
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Our Learning and Teaching
In 2015-16, the number of active school days ( F£2H) was 196, among them, the number of
actual school days (ZF& FERH » “NEFEHIZE H) was 167 days. Some of the school days were

allocated for special activity days, such as OLE days, sports days, swimming gala, etc..

Number of Active School Days

Number of Active School Days

190 ——
180 ——
170 ——
160 ——
150 ——
140 1 1 ]

13/14 14/15 15/16

Number of Days

Lesson Time for the 8 Key Learning Areas

Lesson Time for the 8 Key Learning Areas
30% r

W 13/14
0 14/15
0 15/16

25%

20%

15%

10%

5% I

O% 1 1 1 1 1 1

Chin Lang EngLang Maths Ed PSHE SciEd  Technology  Art Ed Phy Ed
Ed Ed Ed
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Achievements and Reflections on Major Concerns

Major concern1: “To further improve overall learning & teaching

effectiveness in the classroom.”

Achievements

HKDSE Result:

85.6% of our students achieved 22222 or above, including Eng and Chin. 33.9% of them
achieved 3322 in the four core-subjects and therefore met the basic entrance requirement for

admission to the UGC-granted universities under the JUPAS system.

In respect of Target 1.1: Overall teacher capacity is enhanced.

78% of teachers agreed that the lesson observation is useful to improve their teaching
effectiveness. However, overall teaching efficacy could be further enhanced providing that the
following components could be implemented more systematically in daily lessons: (1) retrieve
the key concepts learnt in previous lessons; (2) specify the learning targets of the lesson; (3)
reiterate the key concepts during the lesson; (4) recap the key concepts to sum up the lesson, (5)
assign homework to consolidate and stretch students’ learning from the lesson, and (6)
encourage students to prepare for the next lesson to promote self-learning.

The overall L&T questionnaire data exhibited a high rate of satisfaction with 94.0% of questions
concerning teaching attaining level 3.5. 70% teachers attained level 3 or above in the lesson
observations in appraisal lesson observations. Despite some discrepancy found among teachers
the majority of teachers achieved an overall enhancement of professional capacity in conducting

classroom teaching.

In respect of Target 1.2: Marking quality of homework is improved.

The average L&T score of the question concerning marking quality was 3.84 against the 5-point
scale. However, internal discrepancy in homework marking quality was found among different
subject teachers. To improve, the teachers should address the following points: (1) assign
homework with light loading but high frequency; (2) explain clearly the marking rubrics to

students at the beginning of the school year; and (3) give comments in a constructive way.
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In respect of Target 1.3: Learning diversity is handled.

At junior secondary level, learning diversity is handled mainly in light of assessment. The
average L&T score of the question concerning leveled assignment was 3.84. Most subject
teachers can modify challenging questions for bonus marks in examinations and tests. About
80% of students have attempted the bonus questions.

At senior secondary level, tutorials with different learning targets were arranged in most DSE

subjects to better cater for students with different learning abilities.

In respect of Target 1.4: The MOI policy to strengthen students ’learning by English is reinforced.

Collaboration with the IS Department in terms of grammar curriculum, Writing Journal/ Book
Review and Reading Comprehension in S. 1-2 was carried out as in previous years.

Regular cross curriculum activities held by the English KLA, the Science KLA and the
Mathematics KLA were conducted. The English learning environment of Science and
Mathematics was enriched with posters of Mathematics, bulletin board with Mathematics and
Science themes and the audio recording of Integrated Science and Mathematics notes on line.

IS and Maths teachers’ English proficiency was generally satisfactory but many of the Maths
lessons lacked opportunities for students to interact with each other. Thus, some of the teachers
were observed once more in the 2nd term. Knowing the purpose of the lesson observation more
clearly, most of them were able to design lessons meeting the requirement.

MOI questionnaires show very positive responses from students and teachers on the measures

above. The measures will continue in the following year with minor refinement.

Major concern 2:“To explore students’ potential, to plan their individual

pathways.”

Achievements

® A systematic series of educational activities have been formalized to realize students’ character
formation & capacity building (‘From multiple talents to multiple pathways’).

® Before formally starting their secondary education, a systematic learning goal-setting course was
offered to all Secondary One students in August. Two camps were organized by the Pastoral Team
and the school social worker respectively in the summer to help the new comers to fast adapt to
their school life. In addition, a week-long English Bridging Program was offered to better prepare
them for learning the EMI- subjects.
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Under the “HSZREH 1" Scheme, each S1 student was requested to join at least three
interest-based courses ranging from musical instruments, VA, to physical education. A Variety
Show, which was themed as “SPARK” was held during one of the evenings of the OLE days in the
second school term by the Student Association to provide students a platform to show their talents
and learning outcomes from the “FEZhEH4"#E” Scheme as well as the other OLE activities.
“SPARK” was warmly received by the students. A survey was conducted to collect the opinions
from the performers and audience shortly after the SPARK show. A high responding rate was found,
i.e. 91.7%. Over 80% of respondents were satisfied with the show. Street dancing, drumming and
singing were the three most popular events. Given the warm response from the performers and
audience, the Student Association will continue to organize the Variety Show in the next school
year.

With the provision of the CLPG, some teachers’ teaching loads were partially released to enable
them to give class-based or individual-based (S6 students only) guidance to S3-6 students to better
plan their further studies or career paths on a regular basis. To provide more in-depth information to
help students selecting their elective subjects, an evening workshop was co-conducted by the
teachers of elective subjects and the Careers Team in June.

Reflection

To reflect on the “§EEAE54#E” Scheme, a Magic Club, Snooker Club and Swimming Club will be
introduced to expand the scope of the students’ interests.

In respect of further consolidating students’ self- discipline and social skills on campus, a clearer
division of labor between the subject teachers and supportive measures from the class teachers,
SEN/Counseling/Discipline Teams could be put in place. Each teacher is delegated to keep good
class management as well as deliver subject matters effectively. However, discrepancy is found
among teachers in handling class discipline. Each teacher would be anticipated to further achieve an
overall enhancement of professional capacity in light of both delivering knowledge and guiding
students’ personal development.

Major concern 3: “To reinforce Marist Education as the foundation of Holistic

Education.”

Achievements

In respect of targeting students and teachers learn to live ‘In the Way of Mary’ and internalize ‘Love
of Work” in their study, the Pastoral Team, with the help of class teachers/subject teachers, focused
on nurturing students’ seriousness during Mass and Prayer. All S1 students were arranged to

School Annual Report 2015-16 9




participate in the summer camp organized by the Pastoral Team. Every Wednesday, all Catholic
students were arranged to take part in the Mass conducted by the Supervisor of the School. Teachers
were able to ensure that all students participate in saying prayers. It was observed that most students
have become more engaged when the pastoral teachers or the Catholic students share messages
from the Bible during the school assemblies.

Reflection

® The strategies for actualizing Major Concern 3 were too general. There is a need to specify the
strategies in the coming year. The Pastoral Team would help extract the core values of the Marist
Education and specify the strategies in its annual plan of 2015-16 accordingly.

Student Performance

® HKDSE:

13/14 14 /15 15/16

No. of students sat 136 132 118

% of students awarded the minimum entrance
requirement for tertiary education

38% 38% 34%

® HKAT (Pre-S1):

80
70
60
50 7 W 13/14
40 014/15
30 @ 15/16
20
10

Score

Chinese English Mathematics

® Inter-school Activities and Prizes Won in 2015-16 (refer to Appendix 1)
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Financial Summary: Financial Report 1st September 2015 to 31st August 2016

Government Funds A/Cs:

Code |Name of Accounts Bal. b/f ($) Income ($) | Expenditure ($) | Balance c/f ($)
Expanded Operating Expenses Block Grant (EOEBG):
A2701 {EOEBG Baseline Reference 1,816,989.95; 1,587,775.43 229,214.52
A2002 Noise Abatement Grant 362,622.00 336,210.00 26,412.00
A2005,6 {Administration Grant,CA grant 3,154,800.00; 3,263,420.55 (108,620.55)
A2072 {Composite Information Technology Grant 381,108.00 457,501.81 (76,393.81)
A3003 {SB Support Sche for newly arrived Child 10,412.00 10,543.00 (131.00)
A3017 {Capacity Enhancement Grant 574,415.00 539,138.50 35,276.50
Foundation Fund donation: TAXx2 297,360.00 303,565.50 (6,205.50)
Balance of 31% Aug: 99,552.16
Balance b/f from last year: 1,049,494.69
Al1105 {Diversity Learning APL 285,501.00 340,550.00 (55,049.00)
Al1124 {Career and Life Planning Grant 541,560.00 622,133.25 (80,573.25)
Balance of EOEBG: 1,013,424.60
Grant Outside EOEBG:
A1009 |Other Recurrent Grant A/C (14,399.36) 641,200.00 626,800.00 0.64
A1017 {Salary A/C:'001 Teaching Staff (Incl. 40,107.47; 34,862,952.73; 34,930,922.82 (27,862.62)
003 Lab. Technician 878,160.00 878,160.00 0.00
A1018 Employer's Cont to PF Scheme for NT 446,343.00 452,642.78 (6,299.78)
A1043 {Grant A/C for Fringe Benefits under NET 332,964.00 332,964.00 0.00
A1088 iSchool -based After school Learning & Sup 46,932.10 121,200.00 126,565.90 41,566.20
A1092 iTeacher Relief Grant 50,911.60 177,539.50 70,383.00 158,068.10
A1101 iLearning Support Grant (SEN) 183,300.00 670,150.00 655,022.95 198,427.05
A1103 [Teacher Training Grant (SEN) for IMC School 28,320.00 28,320.00 0.00
A1107 Diversity Learning Other Programme 2,658.50 84,000.00 72,495.00 14,163.50
A1109 iFractional Post Cash Grant 123,257.57 110,422.00 175,373.00 58,306.57
A1116 ;Moral & National Ed Subject Support Grant 523,580.00 90,750.00 432,830.00
A1118 iSenior Secondary Curriculum Support Grant 141,199.38 649,872.00 549,227.20 241,844.18
A1123 [One-Off grant for Upgrading SAMS 10.00 10.00
A1127 i4th Strategy on IT in education - One-Off grant 162,170.00 162,170.00
A1129 iStrengthening School Admin. Grant 250,000.00 250,000.00
A1130 Special Home-School Co-op grant 5,000.00 5,000.00
A1011 Committee on Home-Sch-Co-op Proj Grant 14,129.00 14,129.00 0.00
Outside EOEBG Balance: 1,528,223.84
Government Grant Total: 2,541,648.44
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Feedback on Future Planning

® The school is in the second year of the School Development Plan (SDP 2014-17). The three

major concerns are listed below:

(1) To further improve overall learning & teaching effectiveness in the classroom.

(2) To explore students’potential, to plan their individual pathways.

(3) To reinforce Marist Education as the foundation of Holistic Education.

® The evaluation and resolution on the targets in each major concern are listed below:

Major concerns Targets in Resolution
in SDP(2014-17) | ASP (15-16) Completed To be modified | To be continued
1 v
1.1 4
1.2 v
1.3 4
1.4 v
2 v
2.1 v
2.2 v
2.3 v
2.4 v
3
3.1
3.2
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Appendix 1: Inter-school Activities and Prizes won in 2015-16
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Canadian English Writing Invitational Contest (Hong Kong) 2016
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Scholarship for Pathfinder ¥EEgIRE S
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Yu’s Brothers Scholarship

6A  Eil#%

Subject Awards
6C EffkE (Best Chinese Language in S6)
6A fAIREFS (Best Chinese History in S6)
6A {o]EFS (Best Liberal Studies in S6)
6A Z§E (Best Geography in S6)
6A 22§ (Best History in S6)
6A Z§E (Best English Language in S6)
6A FEE (Best BAFS in S6)
6D jffrsk (Best Economics in S6)
6B #HlifE— (Best Visual Arts in S6)
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Appendix 3: Report on Diversity Learning Grant, 2015-16:

DLG Financial Report 15— 16 (Up to Aug 31, 2016)

Balance brought from 14/15 $2,658.5
o S4 S5 S6

DLG (OF) received in 15/16 $28,000.0 $28,000.0 $28,000.0

Items:

1. Net progammes - ERS

2. Chinese enhancement programme $4,000.0 $4,000.0

3. Chinese debate enhancement programme $9,000.0

4. English enhancement programme $11,600.0 $8,200.0

5. Mathematics enhancement programme $6,750.0 $6,750.0

6. Enrichment Programme for Young Mathematics $7.200.0

Talents held by CUHK (2 entry X @HKD3,600) ’

7. Art enhancement programme $4,500.0

8. LS enhancement programme
Total: $32,470.0 $19,450.0 $20,200.0

Balance forwarded to 16/17

Appendix 4: Report on Newly Arrived Children (NAC) (2015-16 4 J& 37 2l AR 22 5 5l i 445)
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Appendix 5:  Report on School-based After-school Learning & Support Programmes (2015/16)
(CBAI— BERAREET RN TIRE KAEN - FHRES)
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End of Annual School Report, 2015-16
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